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Today

· Environments new direction

· Why climate change?

· One Degree – the journey

· The future

“The single biggest consumer 
facing issue that we will see 
over the next decade is the 
Climate change issue..”

James Murdoch
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Environmental concerns continue to rise

r
Source:  Newspoll for The Australian “Top issues rated very important on how you will vote in the next election” ~1140 respondents

Why Carbon?
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UN IPCC 2007
“warming is unequivocal”

Global average temperature

Why?
“The planet deserves 
the benefit of the doubt.”

Rupert Murdoch



Page 9 || 29 May 2007

The Journey: Three Steps

· First: Get our own house in order:

· Reduce emissions by efficiency & renewables (20% goal for Aust.)

· By 2010: Carbon neutral

· Assist staff to reduce their carbon footprint

· Second: Work with suppliers and partners

· Third: Inspire others to reduce their carbon impact  

Getting your 
House in Order

• FY 2006/7 =   637,234 Mtonnes CO2e

• Australia is 28%

News Corporation Carbon Footprint

*Rebaselined Feb 2008 to include acquisitions
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News Limited Carbon Footprint

*Rebaselined Feb 2008 to include acquisitions and 498 tCO2eq offset for NDM

• FY 2006/7 =   163,838* Mtonnes CO2e

• Electricity emissions are the 
overwhelming contributor to News 
Limited’s footprint
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FY07 GHG Emissions by Source
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The Launch
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Divisional Launches
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CoolChange Holiday Party
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Website: www.1degree.com.au



“This is about changing 
the DNA of our business 
to re-imagine how we 
look at energy”

Rupert Murdoch
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News Limited Carbon Council

News Corporation Public Reporting
Energy initiative

News Limited: Environment and Climate Change Department

Division: Climate Change Management Team eg. CEO, GM, CFO

Carbon Councils

Staff News Limited Australia

Production Finance Purchasing IT Facilities Marketing / PR Editorial HR
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Finance

Goal: Cost effective carbon management 
and increasing organisational value.

• Identify energy reduction initiatives with 
four year payback or better

• Analysis of possible savings from facilities, car fleet, 
IT and specific projects

• Assess financial impacts of renewable energy

• Internal cost of carbon considered in budgeting
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Human resources

Goal: Attract and retain staff, build organisational 
citizenship, develop skills.

• Provide employees with information about 
News Limited’s environmental credentials

• Address environment and climate change 
in Induction Package

• Staff engagement. Competitions, prizes, 
giveaways



Energy Audits

VALUE
– Investment in efficiency
– Realisation our 20% 

goal
– Staff engagement
– Looking forward to 

paybacks
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14 sites energy audit summary

2.2 - 2.6$1,414,76614,94763,740$3,674,520

Summary of projects with 4 yr 

payback or critical for business 

continuity

2.6$1,519,52816,03165,091$3,984,536Summary of all projects

Payback 
Years

Energy & 
Other $ 
savings

GHG

Savings

t.CO2-e

Total

Energy

Savings

(GJ)

Cost ($)Measure Description
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The biggest LOSER of energy
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Lighting:

• New York HQ lighting to save $560K by 2012

• STAR light bulb removal

Transportation:

• News America Marketing now have 200 hybrids

Energy audits:

• Energy audits of Fox point to 45% electricity savings 

New buildings:

• LEED at Fox lot

• Bulgaria building

• Keith Murdoch House

Renewable power:

• News International switch to renewable electricity

Early energy reduction & renewable power wins
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Partnerships

• 25% reduction by 2020  
1,000,000 tonnes of carbon

• A green option to replace 
taxis

• A green procurement guide to 
influence suppliers

• Green leasing guide 

Our audience
and why
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Reaching 
our 
audience
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The opportunity to reach the 
mainstream audience…

More than 30 million people 
watched the American Idol 
finale last year

STAR reaches more than 300 
million people in Asia; more 
than 100 million in India alone

There are more than 
200 million MySpace 
users all over the world

Because our audience’s carbon footprint is 10,000 
times bigger than our own…

Super Bowl on FOX was second most watched 
TV broadcast in US history (98 million viewers)
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The future
Threats:

• Rising energy prices

• Shortage of energy expertise

• Increasing reporting – costs and burdens

• Rising community expectations on business

Opportunities

• Investment in efficiency will pay greater dividends than 
expected

• Pro-active companies will enjoy both marketing & cost 
advantages

• An asset to attracting and retaining staff
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“Periodically, major new forces 
dramatically reshape the business 
world…

Climate change, in its complexity 
and potential impact, may rival 
them…“

Michael Porter
Harvard Business Review
Oct 2007


